
Judo Shiai Network Setup Guide 

1. What You Need 

• A main computer running JudoShiai (controls competition). 

• One computer per tatami running JudoTimer. 

• Optional screens/laptops for JudoInfo or JudoWeight. 

• A network switch with built-in DHCP server or a wireless router (generally come with 

DHCP server). 

• Ethernet cables—one per device joined to the switch. (Not required if using wireless) – 

Recommended that the server is connected by cable to network or wireless router. 

• (Optional) Printer connected to the main JudoShiai computer if you wish to print on site. 

2. Network Setup Options 

A. Wired Ethernet (preferred for reliability) 

• Plug all devices into the switch using Ethernet cables. 

o Ensure all connected devices have their firewalls (Public and Private) turned oƯ. 
The JudoShiai system uses local network communication (not the internet), and 

firewalls can block JudoShiai connectivity detailed below: 

 Incoming connections from JudoTimer to JudoShiai (master PC). 

 Connections to the local IP address and port (usually port 8787 or 8088). 

• Ensure the switch has a DHCP server—this automatically gives each device an IP 

address. Or on non-DHCP switch each device can be given a manual IP address, see 

step 3. 

• When each computer powers on, it will receive an IP like 192.168.1.10, 192.168.1.11, 

etc. 

B. Wireless Local Network 

• Turn on your wireless router and connect each device to its Wi-Fi network SSID (using a 

Wireless router). 

• If the router has DHCP enabled, it assigns IPs such as 192.168.1.10, 192.168.1.11, etc. 

3. Identifying IP Addresses (in JudoShiai) 

• Open JudoShiai on the main computer. 

• Go to Preferences → Communication → Own IP Addresses. 
• Write down the IP shown there—this is the master address other computers connect to. 

If DHCP is not available:For simplicity, you can assign fixed IPs manually: 

Device   Suggested IP Subnet Mask 

Main JudoShiai PC 192.168.1.3 255.255.255.0 

Tatami 1 JudoTimer 192.168.1.11 255.255.255.0 

Tatami 2 JudoTimer 192.168.1.12 — same — 

JudoInfo device 192.168.1.21 — same — 

JudoWeight device 192.168.1.31 — same — 



• To set manually, go in Windows to Network settings → IPv4 → Use this IP address. 
• Use the same subnet mask (usually 255.255.255.0). 
• Use the router IP as gateway if needed (e.g. 192.168.1.1). 

 

4. Starting JudoShiai & JudoTimer 

• Start JudoShiai on the main computer. 

• On each tatami computer, start JudoTimer. 

• In JudoTimer configuration, set it to connect to master IP, using the IP you noted earlier 
(e.g. 192.168.1.3). 

• JudoShiai will automatically send match details to each JudoTimer, and each JudoTimer 

will send back fight results. 

Start JudoInfo or JudoWeight if needed—they also contact the same master IP. 

 

5. Troubleshooting Tips 

• Timer does not connect? 

o Check IP settings: does the device IP and JudoShiai IP look similar (same first 
three sets of numbers)? 

o Are devices in the same network (wired same switch or same Wi-Fi)? 

• JudoShiai doesn’t appear in Preferences? 

o Try rebooting the PC or reinstalling network drivers. 

o On Linux, check firewall rules. You may need to flush iptables using sudo 

iptables -F or stop firewall completely. 
• IP conflict (two devices same IP)? 

o Disconnect one device and reboot it so it gets a new IP. 

o Or assign a unique fixed IP (like 192.168.1.11, etc.). 

• Wrong subnet? 

o Confirm subnet mask is 255.255.255.0 on all devices. 
o All device first three octets (e.g. 192.168.1.x) should match. 

 

6. Quick Summary Checklist 

• Plug devices into the switch using ethernet cables or connect via local private Wi-Fi. 

• Let DHCP assign IPs, or set fixed IPs manually. 
• On main PC, open JudoShiai → check Preferences → Own IP. 
• Start JudoTimer on each tatami—configure to use the master IP. 
• Start JudoInfo / JudoWeight if needed configure to use the master IP. 
• Run competition: JudoShiai sends next-match info, JudoTimer returns results. 

• If connection fails: verify IP/subnet, network cables, firewall settings. 

  



Example products to use: 

Switch 

• TP-Link-SG108S (No DHCP) (LINK amazon) 8-port – good size for up to 8 connections (1x 
main computer, 5x mat laptops, 2x running order) 

• TP-Link TL-SG116 (No DHCP) (LINK amazon) 16-port – good size for 16 connections (1x 
main computer, 8 mat laptops, 7x additional ie running orders,livestream…) 

Wireless Router 

• TP-Link Archer AXE75 (6GHz) (LINK amazon) – works on 6GHz which is less likely to have 

issues with venue wifi and mobile phones. Will require set up and may require boosters 
if working over a large sports hall.  

• TP-Link RE700X (LINK amazon) – range booster compatible with TP-Link Archer. 

• TP-Link Deco (5GHz mesh wifi) (LINK amazon) – 6500ft2 coverage. Will require set up. 

Ethernet Cables 

• Cat 6, with RJ45 connector ends, with shielding. (LINK amazon). You will need a range of 
lengths depending on the size of your sports hall (nearby mats 15-25m, far mats 30-

50m) 

• Coupler to connect ethernet cables (LINK amazon), not usable beyond 100m. If longer 

than 100m an additional swich should be installed between cables. 

Main 

Scoreboard

https://www.amazon.co.uk/TP-Link-TL-SG108S-Ethernet-Lifetime-Warranty/dp/B07HP6ZLSM/ref=sr_1_5?crid=RE7QBBEY27QH&dib=eyJ2IjoiMSJ9._FslGo1HulTLyYtBKGdjXA_HtahR2Kz_TpTQ0B2Q_jzuRyEzzmfQO1cQQPbRwJcU4trQ4-e9J_XYqME5XROse_wdkg7_qZCSamB9a9jhu2vHK6imAC0CPc5VZw0XWNcNnQRrGofB13vg9ZVduANsA-0CLJ6LOhAAZty9su0APBhxuO5WcsixMuXwAsb76pQvzI8xBMq_dvJEMMg-TNh88sA-Ht-Dtb4-XbH0tU4Bk7c.wptV6ywsbeK9NPCV2EOVJ5qq7GV0mGJoCVm23yxWe_8&dib_tag=se&keywords=TP%E2%80%91Link%E2%80%AFTL%E2%80%91SG1008D%2B8%E2%80%91Port%2BGigabit%2BSwitch&qid=1754558469&sprefix=tp%2Blink%2Btl%2Bsg1008d%2B8%2Bport%2Bgigabit%2Bswitch%2Caps%2C122&sr=8-5&th=1
https://www.amazon.co.uk/TP-Link-TL-SG116-Ethernet-Lifetime-Warranty/dp/B07J652QS3/ref=sr_1_4?crid=1CFYDRPAU0UXO&dib=eyJ2IjoiMSJ9.VdvLILfLS9o6C4x9QJQNwnlIjGF2RaqCP2Us6Pr6Ll7yrnGrP6_8Mc51hre9NODeJNjgSCMpx9t1_svUw3zrHDNw9Iis5qiM_xOapsTcf5WTaCel6H_6I3svqT9Bng_q5lzs19cNN_MNMO_jLl5apXVBHQicxuA9WUNbYc8thuBq14RzQ_sK9_z7ZrakIIMQyzvjsSRd9Rk_QHZVdpnhMSu_gWFOHA_GSxBJDsUoUwo.z-gch5-KxrP68W-FPNwAA_QP-UzWD-gVvE7aLPeZ4vk&dib_tag=se&keywords=TP%E2%80%91Link%E2%80%AF16%2Bport&qid=1754558689&sprefix=tp%2Blink%2B16%2Bport%2Caps%2C94&sr=8-4&ufe=app_do%3Aamzn1.fos.95fd378e-6299-4723-b1f1-3952ffba15af&th=1
https://www.amazon.co.uk/TP-Link-AXE5400-OneMeshTMand-HomeShield-Compatible/dp/B0B42GCD76/ref=sr_1_5?crid=3EHD1RO2URTM1&dib=eyJ2IjoiMSJ9.SmRJF1bv83kclpjEGZmEBxaV1Ad5xBIQbyiVzOKSF_nh5NU9z_EgKLwrbQpZqxPubvT9mvhIp7igxoCCGrXl7WaqX4KEwlLO2LHyYL1Q1KY4peApzDYJfyfOon6RoRI5YEK7jr4AmcoRr6hvs5Xg9nPGt_oEw01N0-HbkWAZglwxeWGCIbWvpdKf6_ePZhI0k_flZa8NyzFrRttB-p5Vd9ZiaAfXKQNa_KRy48hYveY.pMLOW8ZR6p-pIQLVjgG2etrkivUEAGuZ9gZwB-WDmhA&dib_tag=se&keywords=6e%2Bwireless%2Brouter&qid=1754559154&sprefix=6e%2Bwireless%2Brouter%2Caps%2C77&sr=8-5&ufe=app_do%3Aamzn1.fos.0fa28f01-6fca-4422-af4e-d52d5ad71bfe&th=1
https://www.amazon.co.uk/TP-Link-Extender-Broadband-Booster-Channels/dp/B0B649T4TZ/ref=pd_bxgy_d_sccl_1/257-0586452-5683544?pd_rd_w=LXCsv&content-id=amzn1.sym.26650545-76bb-4cec-9169-6ae3698dbb86&pf_rd_p=26650545-76bb-4cec-9169-6ae3698dbb86&pf_rd_r=W70DWD3VKH2S1WP54QAE&pd_rd_wg=vWsBy&pd_rd_r=31a03ace-87c7-46aa-a36a-fe461cf21226&pd_rd_i=B0B649T4TZ&th=1
https://www.amazon.co.uk/TP-Link-AI-Driven-Coverage-HomeShield-Exclusive/dp/B0B8F146PQ/ref=sr_1_3_sspa?crid=3EHD1RO2URTM1&dib=eyJ2IjoiMSJ9.SmRJF1bv83kclpjEGZmEBxaV1Ad5xBIQbyiVzOKSF_nh5NU9z_EgKLwrbQpZqxPubvT9mvhIp7igxoCCGrXl7WaqX4KEwlLO2LHyYL1Q1KY4peApzDYJfyfOon6RoRI5YEK7jr4AmcoRr6hvs5Xg9nPGt_oEw01N0-HbkWAZglwxeWGCIbWvpdKf6_ePZhI0k_flZa8NyzFrRttB-p5Vd9ZiaAfXKQNa_KRy48hYveY.pMLOW8ZR6p-pIQLVjgG2etrkivUEAGuZ9gZwB-WDmhA&dib_tag=se&keywords=6e%2Bwireless%2Brouter&qid=1754559154&sprefix=6e%2Bwireless%2Brouter%2Caps%2C77&sr=8-3-spons&ufe=app_do%3Aamzn1.fos.0fa28f01-6fca-4422-af4e-d52d5ad71bfe&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.co.uk/Ethernet-Cable-Snagless-Connector-Shielded/dp/B09X2NG8K8/ref=sr_1_4?crid=14RBFLSA4191M&dib=eyJ2IjoiMSJ9.LCA4bLb08l_aUAX2emLyd7yd5WWWINMSiph6kKDgaamXszOgQu3SrmULr6Tumt6d-UVjl0PcuyBGA4-27S0lJSgC8X7SxUIrhLqg4L44t9P_542HJPB-R08FEh8LLH3QP3U6RczcryUFVgAZohrtCljfqcHVQIVsZJirsKpARNTSUcM_2nbSwIBbigRjJNo7qKdIJTBPJKIlal4w_eou4JukcX9Lssnt63tPFIwaiIw.zYRJC4M7QNRuAkh1sI-MnoYS5xE7A24QSc54uO7j6vw&dib_tag=se&keywords=ethernet%2Bcables%2Bcat%2B6%2Brj45%2Bshielded%2B30m&qid=1754559740&sprefix=ethernet%2Bcables%2Bcat%2B6%2Brj45%2Bshielded%2B30m%2Caps%2C81&sr=8-4&th=1
https://www.amazon.co.uk/Coupler-Ethernet-Connector-Network-Female-White-2PCS/dp/B08WYCZPR5/ref=sr_1_4?crid=2KKM85I57Q8F&dib=eyJ2IjoiMSJ9.zmk0F0gFhZz_jckxIi6DDSglTpn4arxz5RIuUmJOCGVPXT6SROWjk4JhN_V9iBFNPF4xORNnSNGf3DPfwOvwAKYCKuFzDsKPRjVyjlRPzafbAx6oh9-UW1mPeazLP2-UyaQqYM5KUBaRyAJyvVEIrY-hhIMTt69oEucMD-qPJ_aU7DFhTP0erEfyjfN7zVJY_J6GF2d2D2_zl3czT-I-BjitGqd_d_Tz-adSuq-gRs0.IVcYySO-904xBBQF6Z3NHOM3UhvA1uhN9YZJwDUFCNU&dib_tag=se&keywords=ethernet%2Bcables%2Bcoupler&qid=1754559858&sprefix=ethernet%2Bcables%2Bcoupler%2Caps%2C81&sr=8-4&th=1

