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DRAFT 

BRITISH JUDO ASSOCIATION (BJA) 
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

HELD ON MONDAY 21 JUNE 2021 AT 10:00AM 
AT SCARMEN CENTRE, WARWICK UNIVERSITY, GIBBET HILL ROAD, COVENTRY, CV4 7SH 

& VIA ZOOM 
 

PRESENT:  Ronnie Saez, Chair      (RS) 
   Peter Blewett       (PB) 
   Loretta Cusack-Doyle      (LC-D) 
   Malgorzata Grzyb*      (MG) 
   Alex Slade       (ASl)  
   Neil Fletcher        (NF) 
   Andrew Haffner      (AH) 
   Graham Campbell  (via Zoom)    (GC) 
   Fred Prosser       (FP) 
   Athena Witter       (AW) 
   Diana Hunter       (DH) 
   
IN ATTENDANCE: Andrew Scoular, Chief Executive    (AS) 
   Joyce Heron, Deputy Sport Director    (JH) 
   Sajid Hussain, Head of Finance & Operations   (SH) 
   Nigel Donohue, Performance Director (in part)  (ND) 
   Karen Roberts, Head of Performance Operations (in part) (KR) 
   Justine Lynch, Executive Assistant    (JL) 
 
APOLOGIES:   Claire Lish       (CL) 
   Bill Taggart       (BT) 
 
*Discussed at December 2021 Board Meeting, MG noted as “Present” in error, MG was no 
longer a Board Member at this time. 

 
No ITEM ACTION 
53.1 WELCOME  
 The Chair welcomed everyone to the meeting, the first face to face one 

for 16 months, adding it was a pleasure for him to also be able to officially 
welcome AW and DH.  RS continued that he wished his own 
gratification to be recorded in having attracted such experienced 
individuals to the BJA Board and he hoped AW and DH would find their 
time on the Board beneficial. 
 
Prior to commencing the main Board Meeting, RS raised FP’s retirement 
from the BJA Board.  RS gave a brief overview of FP’s judo history 
 
RS continued that in recognition of FP’s commitment, he was delighted 
to be able to award FP with his well deserved 6th Dan which is an 
honorary grade awarded by the Association.  LCD who presented the 
belt as the highest grade in the room, added that it is an honour to be 
able to award this to FP and thanked him for his contribution and 
support.   
 
FP thanked RS for the kind words adding that he was delighted to have 
received this honorary 6th Dan.  FP continued that he had thoroughly 
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enjoyed his time on the BJA Board and welcomed the new Board 
members, wishing them all the best. 
 

53.2 APOLOGIES  
 RS informed that apologies had been received from CL who was on 

annual leave and BT who had an appointment for his second Covid 
vaccination. 
 

 

53.3 DECLARATION OF ANY INTERESTS/CONFLICTS  
 Members were reminded of the need to declare their interest in any 

items requiring a decision and to remove themselves from such decision 
making.  No conflicts with the agenda items were anticipated. 
 

 

53.4 ANY MATTERS FOR ANY OTHER BUSINESS  
 No matters for Any Other Business were raised. 

 
 

53.5 MINUTES FROM PREVIOUS MEETINGS HELD ON TUESDAY 13 APRIL 
2021 

 

 The Minutes from the Board Meeting held on Tuesday 13 April 2021 were 
agreed as an accurate record of the meeting with no amendments. 
 
Proposer:  ASl 
Seconder:  AH 
  

 

53.6 ACTIONS ARISING FROM PREVIOUS MEETINGS 
(NOT INCLUDED ON THE AGENDA) 

 

 AS updated that Ellis Clowes are no longer providing insurance against 
Olympic medals.  If AS was able to find an insurance company that is, 
the premium is likely to be £2.5k with an excess of £2.5k.  Previous 
payments for medals have been £10k for gold, £7.5k for silver and £5k for 
bronze and the current target for medals is 1 to 2 for the Olympics and 
Paralympics.   
 
Action:  AS to discuss bonuses with other sports and carry out 
further research into insurance companies for this cover 

 
 
 
 
 
 
 

AS 
 

53.7 RISK REGISTER  
 AS opened by advising that the Risk Register was being revamped to 

simplify it and that any updates are highlighted in blue.  AS then 
provided more detail on the key updates: 
 
Risk No.5:  There had been 2 safeguarding issues picked by up by BBC 
Sport and it was implied that we were investigating these, however they 
are both police matters.  There have not been any further articles and no 
proof of bullying was found in the investigation. 
Risk No.6:  The reduction in funding from UKS has meant a decrease in 
the number Athlete Performance Awards (APAs) however we have 
identified some available funds to support a further 8 APAs. 
 
RS thanked AS and confirmed there were no further comments or 
queries on the Risk Register. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

53.8 NOMINATIONS COMMITTEE MEETING UPDATE  
 10:36  RS left the meeting and appointed Vice Chair, PB, as interim Chair 

of the meeting. 
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As SINED, ASl updated that RS’s second term had been discussed at the 
last Nominations Committee Meeting on Wednesday 12 May.  RS has 
expressed that he wishes to continue as Chair for a further 4 years.   
 
ASl concluded that the Nominations Committee were very happy to 
support RS sitting for a second 4 year term and for this to be presented 
to UKS.  ASl then opened the meeting up for comment and/or questions. 
 
DECISION:  The Board unanimously agreed to support the 
Nominations Committee recommendation that RS should serve a 
second term of 4 years 
 
10: 43  RS re-joined the meeting 
 
PB informed RS that the Board unanimously supported him running for 
a second term of 4 years. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

53.9 APPROVAL OF UPDATED/NEW PERFORMANCE POLICIES  
 AS updated that the Performance Policies had been updated and/or 

drafted following the guidance received from Fulcrum.  Also, ASl has 
already reviewed them as have our HR Consultant and UKS. 
 
ASl raised the implementation of these policies as given the significance 
of them staff need very structured training on them and should be 
included in any inductions.  AS responded that Karen Roberts (KR) has 
included a monthly training plan and covered activities required from 
the policies to be implemented into her action plan.   
RS confirmed there were no further comments on or concerns with the 
policies. 
 
DECISION: The Board unanimously approved the new and amended 
Performance Department policies. 
 

 
 
 
 
 
 
 
 

53.10 CHAIRMAN’S REMARKS  
 RS  gave a brief overview of the previous months and how difficult it was 

to fully fulfill the role due to the Pandemic, however has had a number 
of video calls with UKS in particular around the decrease in funding etc. 
RS went on to highlight the critical need for all the Home Countries to 
work together wand share resources where possible especially with the 
cut in the Performance budget.RS also referred to the good work of the 
staff to guide the association top a small surplus at the year end which 
was no small feat, but here is still work to be done for 21/22 financial year.  
 
11:00  Break 
11:30  Meeting Reconvened 
 

 
 
 
 
 
 

53.11 CHIEF EXECUTIVE’S REPORT  
 AS then provided a verbal update and additional information on the 

contents of his report: 
 

• The induction for AW and DH had been completed and he would 
welcome any feedback separately.  The next induction for the 
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new Welsh Board Representatives would be opened up to the 
rest of the Board by way of refresher training; 

• A review of our Memorandum & Articles (M&A) has been 
commenced.  They were significantly changed 4 years ago when 
the Code for Sports Governance was released.  The revised 
version of which is imminent and once all proposed 
amendments to the M&A have been identified, they will be sent 
to ASl for review and then to Board; 

• The new Welsh Board Representative and Welsh Judo Chair will 
be Mark Longhurst who has been a Welsh Judo Board Member 
for 5/6 years;  

• The advert for the 2 new Elected Directors will be launched 
shortly along with a Nominations Form.  All applications will be 
reviewed by the Nominations Committee to ensure they meet 
minimum standards;  

• The President has now served a 5 year term and the position is 
due for re-election and although he had intimated to AS when 
they last spoke he was keen to stand again, AS believes he may 
now be having second thoughts and will therefore be contacting 
him again to see if he would be prepared to stand aside and 
become President Emeritus 
Action:  AS to research appropriate titles and discuss with the 
President and if in agreement, facilitate a Presidential 
election 
 

• The IBSA Grand Prix had been a successful weekend in terms of 
the organisation and AS paid tribute to Jessica Hastings, the 
Events Team and BJA staff.  Having been on track to make a 
small surplus, this may have changed with the withdrawal of the 
Russian team, however the event should still break even.  
Unfortunately, the Moldovan and Indian team broke protocol and 
were not able to compete.  The Algerian team withdrew but this 
was underwritten by IBSA.  AS responded that Russia had not 
charged us for our late withdrawal from competition in Kazan so 
it was fair for us to reciprocate. 
 
AS concluded that there had been very complimentary feedback 
from IBSA who will also report back to the IJF.  PB added that it 
highlights the importance of international sport and about the 
relationships and broadening people’s experiences. 
 

• We are to receive some additional funding to support our 
International Relations Strategy, and our bid is for £70k over 4 
years.  This fund enables us to send delegates to key committees 
and meetings, we have also applied for continued support of the 
Commonwealth programme including a project to a develop 
Judo in some Southern African states.  Also included in this 
strategy, is a bid to host the Commonwealth European Congress 
in the UK. 

• Performance have been looking at how they restructure with a 
meeting to finalise that later same day.  There will be £60k from 
core funding allocated to Performance to support 8 APAs and 
UKS have been asked if they would cover the £18k medical 
insurance costs for them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS 
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• Virtual Tokyo Send Off event is planned for Thursday 8 July and 
will also cover the opening of the new facilities at the Centre with 
the athletes doing a tour and some videos from friends and 
family.  This is being funded by the University. 

• The second quarterly staff survey results have been received and 
identified that staff are keen to have a mix of working from home 
and office.  Therefore, an Agile Working Policy has been 
discussed by the SLT and will be implemented ensuring a best fit 
for the Association whilst taking into account staff preferences.  
We are now also producing the dashboard update monthly 
which will be circulated to staff as well as the Board.  As soon as it 
is possible, there will be an all staff face to face meeting. 

• Good progress has been made on our mental health support for 
staff with the introduction of an Employee Assistance 
Programme provided by Health Assured to be launched this 
Friday.  They can provide assistance on legal and finance matters 
as well as mental health and is a minimal expense for the 
Association. 

• Work has commenced on the Business Plan for 2021 to 2022 and 
the first draft of this, with the first quarter completed, will be put 
forward to the August Board Meeting for discussion and then to 
Council.  The Risk Register is also being refined and simplified. 

• Work is continuing on the History Project with myself and JL 
having a very positive meeting with the Heritage Lottery Fund 
and they are keen to invest in Walsall.  The University have also 
put forward a History Professor to assist with this and we will also 
be working with Walsall Council who prior to Covid had offered 
us some space at the Walsall Gallery.  We will also be looking to 
digitalise all the old Board minutes and there is a website being 
managed by Ross Taylor who is also collating video commentary. 

• As recommended by the auditors, we are proposing an 
assurance audit of the Areas with 3 taking place each year, 
costing approximately £1k per Area.  The Areas receive a 
substantial amount in rebates and it is essential that we check 
this is being utilised in a way that aligns to our strategic 
objectives.  The Areas have all adopted the Model Constitution 
and JH is working on a Service Level Agreement which will 
hopefully be launched at the next Judo England meeting. RS 
added that we have a responsibility under the Code of Sports 
Governance and the direction in that needs to be cascaded down 
to the Areas even though it is not direct funding.  This will also 
ensure that innocent volunteers are kept in the clear and not put 
at risk.  The Board were all supportive of carrying out the Area 
audits. 

• New office plans and budget should be presented to the 
University Vice Chancellor today for approval.  This will be the first 
time that everybody has been on one site and gives us a chance 
to synergise our back office and will provide some cost savings. 
 

AS then moved on to the Conduct and Complaints Committee report 
and that they have asked for some guidance in regard to some 
comments made on TikTok but it has proved impossible to identify if 
the people making the comments are BJA members.  AT commented 
that this is a top concern across lots of industries currently and there are 
discussions by platform committees on how to improve this.  Also, can 
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apply filters across the pages and engage a third party moderation 
company to take the posts down. 
Action:  AS and AT to discuss further out with the Board Meeting. 
 
In regard to the Safeguarding Report, ASl raised that he had a slight 
issue with the wording “victims” and “offenders” as this presumes they 
are automatically guilty and should be clear that they are being dealt 
with as innocent until proved guilty. 
Action:  AS to request that Keith Eldridge amend the wording to 
“claimant” and respondent” 

 
AH then raised the issue of clubs that have opened up to which AS 
responded that he has spoke to DCMS in regard to that and advised 
that we are only able to exert control over those clubs that are 
members.   
 
AS moved onto advise that he had met with a company in regard to 
fund raising and a further meeting is to be scheduled to include SH.  
The company have suggested Capital Fundraising and this may be an 
opportunity to raise money to purchase a BJA athlete house.  The 
company also made a lot of other suggestions such as a golf day.  They 
are going to create a strategy that will be shared with SE and could 
create a template for other sports.  This may mean a revamp of how the 
British Judo Trust is set up. 
 
RS thanked AS and with no further questions moved on to the next 
agenda point. 
 

 
AS/AT 

 
 
 
 
 

AS 

53.12 AUDIT & RISK UPDATE  
 SH updated that the Audit & Risk Committee (A&RC) had met the 

previous week with the main discussion point being the completion of 
the year end audit. The only issue raised by the auditors was the alleged 
Northern Home Counties fraud and as stated earlier, they have 
recommended the Areas are audited, not to catch them out but to 
strengthen them. 
 
SH continued that the year has ended with a £2.2k surplus which was a 
fantastic result with credit to be given to stakeholders, members (4.4k 
renewals in lockdown), staff, UKS and SE.  With both UKS and SE 
allowing us flexibility to reallocate the funding we have also been able to 
not utilise our reserves. 
 
British Judo Competitions & Events has been put into voluntary 
liquidation but HMRC have a backlog of work so not expecting this to be 
finalised for 6 to 9 months.  ASl enquired if this created any risk to the 
BJA to which SH assured him it did not as the final accounts have been 
submitted to Companies House with no impact on us. 
 
NF passed on his thanks to SH for his excellent financial accounting and 
for ensuring the budget is reviewed more regularly while we are 
emerging from lockdown. 
 

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
52.13 FINANCE UPDATE MAY 2021  
 SH provided a summary of the key points in the May 2021 Financial 

Update; 
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• Total income year to date is £726k, £666k/92% is grant income 
and £59k/8% is non grant income 

• Membership income year to date is £31k against a budget of £23k 
• Technical and Education income year to date is £11k against a 

budget of £0k 
• Still need to remain conservative in regard to the budget as the 

situation is still fluid in regard to Covid and potential lockdowns 
• Another £19k has been awarded to clubs from the SE Tackling 

Inequalities Fund (TIF) 
• There is £85k remaining in the TIF currently 
• Overheads contribution from UKS is £49k and from SE is £190k 
• Rebates paid to Areas year to date are £13k and £3k to the British 

Judo Trust 
• Expenditure on back office is slightly over budget by £590 
• Surplus year to date is £83k against a budgeted surplus of £44k 

 
SH then advised that he is meeting with ND and KR later the same day 
and it is going to be a very challenging year for Performance.  Even with 
restructuring the department, the budget for camps and competitions 
needs to remain at £350k and the NGB will be required to reallocate 
some money to cover PCR testing but this will fulfil our commitment to 
UKS in regard to co-cash funding.   
 
AS raised that when himself and SH had been working on the budget 
there had been some opportunities identified as cost savings to which 
SH added the reduction in the insurance premium of £20k has already 
materialised.  Other opportunities include Head Office relocation which 
should save £15k pa; moving to a digital membership card that will save 
£35k just in postage. AS added that the digital card will provide a better 
service and received in minutes via an app and will be emphasised that 
they will need to able to show this on their phone.  AT added that they 
can be saved into the Wallet on smartphones that do not require 
internet.   
 
SH confirmed there were no further questions.  PB passed on his thanks 
to SH for a job well done and RS seconded that. 
 
12:45  Lunch 
13:35  Meeting Reconvenes 
 

• SH then moved on to the membership explaining that he had 
compared date from pre-Covid at March 2019 to data from 30 
April 2021. This provided the following insights: 
Membership is down by 11,000/50% 

• 82% of which were under 18s that highlights a need for targeted 
marketing to that audience 

• Northern, Northern Home Counties and London Areas accounted 
for 50% of the decrease in members – Areas to be reviewed 
individually by the Regional Support Officers (RSOs) 

• 10 clubs have 100+ members and they account for 10% of overall 
membership 

• Most of these bigger clubs are in the Southern and London Areas 
• Lapsed members is 4,555, 65% under 18, with a 75%/25% M/F split 

(consistent ratio) 
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• Southern, Northern Home Counties and London Areas account 
for 62% of lapsed members 

 
PB commented that he had arranged a Zoom meeting for the London 
area and the morale of one particular coach at Moberly Judo Club is 
particularly low as he is not being allowed back into the venue.  AS 
responded that this is being raised with SE as we were the first sport to 
stop and the last to being again and our slots at venues have been 
reallocated as well as having the restrictions on participation numbers.  
JH added that it has also been difficult to gain entry into schools to 
recruit. 
 
RS added that there is a benefit in mining into lapsed member data 
more deeply.  JH confirmed that this has been done.  AS added that we 
are also working with NEST to see if we are able to obtain the 
membership data for Destination Judo.  RS suggested encouraging a 
“bounce back” grading to encourage people to take up a membership.  
NF commented that this is still quite difficult with the number of 
restrictions still in place.  JH added that there are still a lot of clubs who 
will not be reopening until September but the Regional Support Officers 
are keeping in contact with all clubs. 
 

53.14 SPORT DIRECTORATE UPDATE  
 JH opened with the High Grade Promotion for Mr John Debono to 6th 

Dan and summarised the detail from her report. 
 
Decision:  The Board unanimously approved the promotions to 6th 
Dan for Mr John Debono. 
 
JH continued that there were also 3 Honorary Life Membership 
applications for Rowena Birch, Su Webster and Derek Piears which had 
been detailed in JH’s report. 
 
Decision:  The Board were satisfied that Rowena Birch, Su Webster 
and Derek Piears were all deserved of Honorary Life Memberships 
and unanimously approved them. 
 
JH then moved on to the Education and Training programme that is 
now in place for this year.  There are 4 Level 2 Coaching courses booked 
and one Level 1 along with 20 revalidation event scheduled.  These will 
be starting in August/September and continuing in a blended learning 
format. 
 
JH continued that they are working with UK Coaching and CIMPSA in 
regard to revamping coach awards but the CIMPSA Memorandum of 
Understanding is one sided and needs further discussion.  Also long 
term costs for members need to be ascertained.  AS added that these 
are our coaches and we should not be handing them over to another 
organisation and that they were going to try to make money from our 
coaches by placing them on a register.  The detail needs to be carefully 
investigated before signing up.  AS continued that some other NGBs 
have signed up but others haven’t and it will be need to be raised with 
SE, who are funding it as well as UKS, but we will need to be careful with 
them being a major stakeholder.   
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AH suggested that recruitment and retention become a standing 
agenda item. 
 
LCD then raised the Commonwealth Games 2022 that are being held in 
Birmingham, adding that this is a great opportunity for capitalising on 
volunteers but so far there had only been one volunteer come forward 
for Judo and there would usually be a lot more engagement.  LCD 
added that they are looking at Cadet Juniors and the portal is open for 
applications but it does need significant promotion.  AH commented 
that other ways of promoting this opportunity should be considered if 
the current one is not working.  AS agreed, adding that the 10 steps to 
restart had been identified and how these are to be delivered should be 
the next focus.  AS also hoped that the Area Service Level Agreement 
would assist with this, as will the digital team and the TIF has also 
helped.  As 40% of our clubs are in the top IMDD areas we are now 
focusing on helping these out with larger club grants and focusing on 
the clubs that have the capacity to grow.  AH added that the clubs also 
have to have the motivation to grow.  NF added that the root causes 
need to be understood and all scenarios bottomed out.  AS responded 
that the Regional Support Officers have been tasked with identifying the 
top clubs in each area that are able and wish to grow.  JH added that 
sometimes it is down to the coach but another big issue is the space 
available. 
Action:  As per AH’s recommendation, and with the support of the 
Board, Recruitment and Retention to become a standing agenda 
item 
Action:  JH to ascertain the number of clubs that have their own Dojo 
 
AS added that it is the intention to have an area and club dashboard in 
the near future which will provide a detailed breakdown.   
 
On TIF JH updated that the over the past couple of weeks the targeted 
approach has led to larger club grants totalling £29k for 6 clubs with 
another one still in the pipeline for approval.  The next level of clubs with 
then be approached. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS/JL 
 
 

JH 
 
 
 
 
 
 
 
 

53.15 PERFORMANCE UPDATE  
 ND advised that the main focuses at the moment are staffing; APAS; 

where we are with the Olympics and Paralympics and key things to be 
carried out in the Paris cycle. 
 
ND commenced with staff and that the structure needs to amended to 
fit the budget available, with a meeting with SH following the Board 
Meeting to agree this.  ND continued that staff have been informed 
there will be some changes but still looking at how these changes are to 
be implemented.  The work is being carried out in conjunction with BJA 
HR and EiS HR, need to communicate decisions in September.  ND 
added that there had been careful consideration given to whether it was 
best to hold these initial discussions pre-Games, post-Games or in 
between the Olympics and Paralympics.  It was decided to speak to 
affected individuals on their own first, then the remaining staff and 
conduct interviews post the Paralympics 
 
In regard to the fighters, the reduction in funding has meant a reduction 
from 22 to 14 APAs in the Olympic programme and 6 to 4 in the 
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Paralympic programme.  This will not take effect until March 2022 and 
will be discussed in the athlete annual reviews in October.  The £60k 
investment from the NGB will allow athletes to stay and help at the top 
and bottom end of the Pathway supporting both the Paris and Los 
Angeles cycles.   
 
With regard to qualification for the Tokyo Games, competition was back 
up and running in January which was the first competition since 
January 2019.  ND thought there were some good high level 
performances in the Grand Slams but then had to close the Centre and 
missed the European Championships.  Also, we were meant to compete 
in Russia but the UK was on their red list, so arranged a training camp in 
Holland prior to the event.  Unfortunately, there were 2 positive Covid 
tests on arrival in Holland and the team had to quarantine for 5 days and 
return home to isolate.  There was then also an alert via track and trace 
so another period of isolation, resulting in an entire month of judo lost. 
After the Holland camp, it was decided that there would not be any 
more travel and even more drilling down on who actually needed to be 
at the Centre and when. 
 
In regard to the ranking list, ND advised that there are currently 5 female 
and one male which is one less that had hoped for but one fighter is 
pregnant and a male fighter is injured.  However if all of these fighters 
perform at their best, there is medal potential.  It is a smaller but 
stronger team than went to Rio.  The Paralympians have not competed 
since February 2020 but there have not been many events.  ND added 
that he was disappointed with the performance of the athletes at this 
weekend’s IBSA Grand Prix and there had been some tough 
conversations with them.  Sometimes the coaches are too close and care 
too much but these conversations had to happen now to tweak a few 
things and ensure they are better prepared for Tokyo.  ND added that 
Dan Powell had only planned to fight once as he has an elbow injury.  
ND continued that all the VI fighters have now been classified and 
wished his thanks to Jo Banks and the medical team to be noted.   
 
The selection for the Olympics is due to take place on 1 July with the 
announcement on 5 July, then travel to Tokyo on 16 July and the 
Paralympians will travel on 18 August.  ND continued that it would be 
Chelsie Giles, Lucy Renshall, Gemma Howell, Natalie Powell and Sarah 
Adlington for the women and Ashley MacKenzie for the men, although 
he is still wating for the continental quota information before it is 
confirmed Sarah will selected. NF queried if there was a risk with going 
to the training camp and contracting Covid there.  ND confirmed that 
this would just be a Team GB environment and we were taking all our 
own training partners who are all fighters ND believed will be in the 
Paris cycle.   
 
RS confirmed there were no further questions for ND and wished him 
and the team good luck and that ND pass on all of our best wishes. 
 
14:36:  Meeting ends 
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