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FINAL 

BRITISH JUDO ASSOCIATION (BJA) 
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

HELD ON TUESDAY 17 AUGUST AT 10:00AM 
AT PENTHOUSE MEETING ROOM, GENTING HOTEL, PENDIGO WAY,  

BIRMINGHAM, B40 1PU & VIA ZOOM 
 

PRESENT:  Ronnie Saez, Chair      (RS) 
   Peter Blewett       (PB) 
   Loretta Cusack-Doyle      (LC-D) 
   Alex Slade       (ASl)  
   Neil Fletcher        (NF) 
   Andrew Haffner      (AH) 
   Graham Campbell      (GC) 
   Marc Longhurst      (ML) 
   Athena Witter       (AW) 
   Diana Hunter       (DH) 
   Claire Lish       (CL) 
   Bill Taggart       (BT) 
   
IN ATTENDANCE: Andrew Scoular, Chief Executive    (AS) 
   Joyce Heron, Deputy Sport Director    (JH) 
   Sajid Hussain, Head of Finance & Operations   (SH) 
   Karen Roberts, Head of Performance Operations (in part) (KR) 
   Justine Lynch, Executive Assistant    (JL) 
   Dan Wilson, Sedulo (in part)     (DW) 
   Karen Nemi, Birmingham 2022 (in part)   (KN) 
 

 
No ITEM ACTION 
54.1 WELCOME  
 The Chair welcomed everyone to the meeting.  With this being ML’s first 

Board Meeting, the Board members introduced themselves. 
 

 

54.2 APOLOGIES  
 RS informed that there were no apologies and that GC, CL, AT and DH 

would attend via Zoom. 
 

 

54.3 DECLARATION OF ANY INTERESTS/CONFLICTS  
 Members were reminded of the need to declare their interest in any 

items requiring a decision and to remove themselves from such decision 
making.  No conflicts with the agenda items were anticipated. 
 

 

54.4 ANY MATTERS FOR ANY OTHER BUSINESS  
 LCD advised that she would like to introduce the Commonwealth 

Games 2022, Assistant Competition Manager, Karen Nemi (KN), to the 
Board. 
 
RS mentioned at this point that Board meetings would be recorded 
going forward and a full verbatim version would be available but they 
would now be rationalised for publication.   
 
Decision:  All Board members were in agreement with this 
amendment to the process for recording future meetings. 
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54.5 MINUTES FROM PREVIOUS MEETINGS HELD ON MONDAY 21 JUNE 

2021 
 

 The Minutes from the Board Meeting held on Monday 21 June 2021 were 
agreed as an accurate record of the meeting with no amendments. 
 
Proposer:  PB 
Seconder:  AH 
  

 

54.6 ACTIONS ARISING FROM PREVIOUS MEETINGS 
(NOT INCLUDED ON THE AGENDA) 

 

 AS provided a brief summary of the updates to outstanding actions.   
 
AS advised that Colin McIver (CMcI) had returned to work on a part time 
basis and has commenced work on the Grading Review. 
 
PB raised AS meeting with John Donnelly and if an athlete’s recent 
social media statement would be raised also., adding that it is important 
to publish a statement.  AS confirmed it would and the meeting would 
be scheduled once UK Sport (UKS) returned to work from their offices. 
 
The Vexatious Behaviour and Harassment Policy is being amended 
slightly so that it captures everyone, including non BJA members. 
 
AS raised the election of the President now that George Kerr had agreed 
to take a step back and take on the role of President Emeritus.  The 
Council would be advised at the meeting scheduled for Saturday 21 
August 2021.  UK Engage will manage the process, with the nomination 
form going live shortly and voting would be done for the new President 
at the same time as for the 2 new Elected Directors. 
 
Action:  AS to update the Bye-Laws and present amendments for 
approval at the October Board Meeting and then ratified at the AGM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS 
 
 

54.7 STATUTORY ACCOUNTS SIGN OFF  
 DW from Sedulo provided a verbal summary of the Statutory Accounts 

and Findings.  Key points and queries noted as follows: 
• Margins remained quite static 
• Motor expenses have increased due to returning the leased 

Destination Judo vehicles and incurring early repayment costs  
• 25% drop overall in overheads 
• 7 observations last year, all been addressed, and none found this 

year 
• Financial statements still state “consolidated” because 

Competitions & Events (C&E) was separate for part of the year 
and cost £5k to liquidate C&E 

• £2k surplus with no judo, good result and added to reserves that 
now stand at £203k 

• Healthy bank balance, does include Sport England (SE) funding 
but still at approximately £0.5m 

• Fixed assets down to £7k 
 
RS confirmed with NF, as Chair of the Audit & Risk Committee, that he 
was happy with the accounts.  NF confirmed he was and added that 
SH’s careful management had resulted in the Association being in an 
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excellent financial position year end.  RS commented that it has been a 
very challenging year and the next year would be focused on recovery.   
 
In response to ML’s query re sustainability at current levels, SH 
confirmed that there is flex in the budget but we are in a better position 
to plan more accurately now.   
 
DECISION:  The Board unanimously approved the Statutory Accounts 
for 2020 to 2021. 
Proposer:   AH 
Seconder:  NF  
 

54.8 AUDIT & RISK UPDATE  
 NF advised that the Audit & Risk Committee had met on Friday 6 August 

where the current financial situation had been discussed and agreed the 
Association in a good position.  RS commented that the current position 
is very encouraging and once NGB generated income has returned to 
the pre-Covid rate of 35%, we could be less reliant on UKS and SE 
funding. 
 
SH advised that reengagement is being monitored with triggers/alerts 
in place and that this is being monitored and where necessary there 
would be intervention from the Regional Support Officers (RSOs).  JH 
added that as at the end of July, it was 56.5% new members and 43.5% 
renewals.  NF commented that the position would become clearer at 
the end of Quarter 2 as a lot of clubs/members would not go back until 
September. 
 
SH advised that following the previous Board Meeting, lapsed members 
would now be visible to coaches for 12 months not just 3 months and JH 
Informed that the RSOs were contacting clubs and coaches directly to 
assist them with contacting lapsed members.  AH commented that a lot 
of clubs are unaware of being able to access this information but it 
would be useful for those coaches who do want to reengage lapsed 
members. 
 
NF raised Cheslie Giles (CG) winning a medal and that this was a great 
opportunity to target girls.  ML agreed, adding that lockdown had made 
people want to do sport and CG’s achievement could also encourage 
new people to the sport.  JH advised that there had been a 
Commonwealth promotion event in Birmingham with some of the 
players attending, positive feedback received and good local publicity.  
AS commented that reengagement needed to be a concerted effort and 
he would be raising this at the Council Meeting. 
 
DH raised the need for a Communications Plan to ensure any 
communications are having the desired impact, and clearly sets out: 
who/what responsible for; when; desired outcome; requirements from 
membership; organisations that interact with us; hierarchy; which 
platforms to use as the messaging on the website is not always clear;   
AS agreed the website does try to cover everything and is in need of a 
revamp, adding that Cantarus have been engaged to carry out a full 
review of website and digital activity. 
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Action:  Communications Plan to be included in the agenda for the 
Strategy Meeting 24 and 25 September 
 
SH advised that there was going to be another tranche of SE Tackling 
Inequalities Funding available to apply for in September and this time 
the fund also allows for activities the Association can do, therefore we 
will be applying for a larger amount of approximately £250k with JH and 
the RSOs focusing on clubs.  
 
AS mentioned one last item which is audits of the Areas that will be 
carried out by Sedulo with 3 Areas a year being picked at random by 
Sedulo, with the first one in October of this year. 
 
11:10   Break 
11:25   Meeting Reconvened 
 

AS/Ben 
Pollard 

(BP) 
 

54.9 RISK REGISTER  
 AS advised that the Risk Register had been simplified and that there was 

no movement in any of the risks.  Adding that the red risk is currently 
being addressed as Performance are in the process of restructuring with 
the interviews scheduled for 15 September and will result in the loss of 
coaches and operational staff.  The athletes APAs are secured up until 
March 2022 but numbers will reduce after that.  KR has made the 
athletes aware and will carry out their normal annual reviews in 
November, they will then have up until the end of February to showcase 
themselves prior to March reviews and decision made on who will still be 
funded. 
 
PB mentioned the Government’s announcement that there was 
potentially additional funds available to which AS responded he had 
spoken with Sally Munday, UKS Chief Executive, who does not have the 
full details as yet.  However, AS intended to follow this up and request 
additional funds for the VI Programme following the Comprehensive 
Spending Review, the results of which should be published 
October/November.  AS added that the medal results in Tokyo should 
add weight to the request. 
 
ML commented that “Risk” is not always negative and that opportunities 
should also be logged and monitored.  AS and RS agreed, adding 
opportunities had previously been discussed but not formally recorded. 
 
Action:  AS to lead on drafting a Positive Opportunities document 
and action plan to support it 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS/JL 

54.10 QTR 1 BUSINESS PLAN SUMMARY  
 AS talked the Board through the various sections, explaining that each 

department has it’s own strategy and actions on how to achieve their 
milestones.  The one amber area in connection with sourcing a new 
supplier for kit but this will be progressed in line with the digital strategy 
and will enable clubs to go online and order branded items for 
themselves, fulfilment will be by the supplier and we will receive a small 
royalty per order. AS clarified that this formed part of the overall strategy 
to generate more self-income as are mat sales that do generate a good 
profit for us.   
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On mat sales, ML queried if an alternative finance option could be 
considered for clubs as the high cost of mats could be a barrier to clubs 
opening – potentially using BJA cash surplus or reserves.  AH added that 
he’d had an excellent experience recently when he purchased mats via 
the BJA.  Only issue now is that he requires a few more but the delivery 
costs are too high for a few mats and AH suggested there might be 
more clubs in the same position. 
 
Action:  BP to research if other clubs have the same issue and 
combine orders 
 
Action:  Representatives from each department to provide updates 
on the end of Qtr 2 Business Plan updates 
 

 
 
 
 
 
 
 
 

BP 
  

AS/JL 

54.11 ANNUAL GENERAL MEETING  
 AS advised that the Calling Notice has been issued and he would update 

at the October Board Meeting if any resolutions had been received.  
Expecting the AGM to have the same standard Agenda and to include 
ratification of the new Elected Board Directors and President. 
 
AS added that there will be an extensive review of the Memorandum & 
Articles to revise the voting structure and the structure of the 
Association.  This would commence once the full changes to the Code of 
Sport Governance have been published so that these can be 
incorporated also. 
 
By way of reminder the AGM and Annual Awards Dinner are on Saturday 
6 November at Warwick University. 
 
12:00 – 12:05 KN joined the meeting 
RS welcomed KN and informed her that the 4 UK countries were all 
represented at this meeting adding that there had been a lot of the 
current Board involved in Judo and the Glasgow Commonwealth Games 
that had been a fantastic event. 
 
KN advised that she was the Assistant Sport Competition Manager, 
working closely with LCD, whilst also still being a student, adding that 
she was thoroughly enjoying the role and thanked RS for the 
opportunity to virtually meet everyone. 
 
Once KN left the meeting, LCD thanked RS for the opportunity to 
introduce KN who is extremely enthusiastic and a great asset. 
 

 

54.12 CHAIRMAN’S UPDATE  
 RS opened with the fantastic success at the Olympic Games, which saw 

the Association achieve our UKS medal target of 1-2 Olympic medals.  
Also, with CG getting the first Team GB medal, we have received great 
publicity  Now looking forward to the Paralympics where we have 4 
fighters and 2 genuine medal potential fighters.  This now shows that we 
are consistent at medalling at the Games and recognised as a genuine 
medal contender by UKS, which should protect us for future funding.  RS 
passed on his thanks to the Performance Team for the hard work and 
dedication it had taken to get the fighters to these Games. 
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RS moved onto the AGM and Annual Awards Dinner advising that it 
would be themed slightly differently this year as there had not been any 
judo activity.  The Awards Dinner would focus on rewarding people who 
have been consistent contributors to judo and looking to create a 
community feel.  Nominations would be made via the Areas.  There 
would still be the President Award and an award for CG. 
 
RS continued that there would usually be a review of the Cycle at this 
point in time but he felt it should be approached differently this time 
and research what challenges other small nations face and how they 
cope with and counter them in order to learn from them and embrace 
best practice.  PB queried the structure of the review and who would be 
conducting it, that it be used in a constructive way and how it would 
impact on the culture at the Performance Centre, as there had been 
issues with previous reviews.  RS advised that this would not be an 
external review and AS would be involved, as a member of the 
Performance Advisory Group, to shape and agree the structure of the 
review. 
 
12:15  Lunch break 
13:00 Meeting reconvenes 
 

 
 
 
 
 
 
 
 
 
 
 

 

54.13 SAFEGUARDING UPDATE AND TRAINING  
 Keith Eldridge (KE) joined the meeting. 

 
KE talked the Board through his presentation, similar to one used for 
recent Board member inductions.  Presentation to be circulated with 
the Minutes. 
 
DH raised that she felt a degree of discomfort with the timeline of 2 
years for all clubs to have a Club Welfare Officer (CWO) in place and 
whether there was a way of truncating this.  KE agreed, adding it had 
been a mission of his since starting to make this a compulsory 
requirement.  There was general discussion around solutions to this 
including making it a compulsory requirement for membership; 
creating a network of Area CWOs and adding it into the Area 
Partnership Agreement.   
 
Action:  KE to devise a plan for the way forward 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KE 
 

54.14 CHIEF EXECUTIVE’S UPDATE  
 AS advised that the majority of the updates in his report had been 

covered already, with additional updates being: 
• Part of the International Relations budget from UKS would be 

used towards being awarded the hosting of the European 
Congress 

• Interviews had taken place for the digital vacancies and two 
people have been recruited to start early October – Katie 
Edwards and Jake Francis  

• The Vexatious Behaviour and Harassment Policy, once updated, 
will be circulated to Board for approval via email 

 
ML raised Intellectual Property at this point and that British Judo need 
to make it clear what is official/trademarked. 
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• The Clean Sport Policy, that KR had worked on and PB been 
involved in, had been submitted for feedback and once finalised 
it would be circulated to the Board 

 
AH raised events and whether minors and masters could be added to 
the British Championships.  RS and AS agreed that the safest way is to 
keep them as two separate events and that it is also a driver for 
membership/retention.  The date is still to be identified. 
 
In response to LCD’s query on the refurbishment of the centre and 
privacy in the changing/shower rooms, KR advised that one shower in 
both the male and female facilities has been converted into a private 
cubicle.   
 

54.15 SPORT DIRECTORATE UPDATE  
 As per the Sport Directorate Report, JH sought Board approval for Life 

Membership for CG, which is normal practise for British Judo when a 
fighter wins World/Olympic medals. 
 
Decision:  The Board unanimously agreed that CG should be awarded 
a Life Membership 
 
In regard to Education and Training, the only addition to that detailed in 
JH’s report, was that the coach training is ahead of schedule and an 
additional coach and tutor could be brought on board if necessary. 
 
JH then moved on to the Diabetic Implant Trial and in response to RS’s 
enquiry on the IFJ and EJU policy on this, advised that fighters are not 
allowed to compete if they have any hard object on their body. And this 
is a disc on an arm that is in place for 2 weeks.  There was general 
discussion but it was agreed that the trial should be promoted and 
would also show that British Judo are recognising another sector of 
society. 
 
In addition to what was included in JH’s report, she advised that she had 
been working with Club Matters to deliver a few workshops but only 18 
places available so encouraging clubs to look at some other specific judo 
workshops.  AS added that SE have paid for a 60 second social media 
video that be circulated and include values and return to play. 
 
There had been a successful 3 day Dan Grade event in York which 
showed members are keen to grade but a membership survey has 
shown that it is the older members who are grading higher who are the 
most likely to respond.  This shows there is a need to look jat how to 
reach those members who are less entrenched in judo.  JH added that 
the Regional Support Officers are aware of which clubs are not 
operating and they/staff have access to lapsed members and based on 
local knowledge they are able to direct these members to another local 
club. 
 

 
 
 
 
 
 
 

54.16 PERFORMANCE UPDATE  
 KR advised that there were 4 VI athletes qualified for the Paralympic 

Games, with the potential to win 2 medals. 
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In regard to entering Tokyo, the Covid protocols were still very strict 
including extensive testing and there had been some challenging 
situations to overcome to get both the Olympians and Paralympians 
there.  CG especially had a very traumatic experience in getting to Tokyo 
and only just arrived in time for weigh-in and had to stay apart from the 
rest of the GB Team.  Performance had adopted the catchphrase 
“Getting to the start line”.  KR added that everyone was very proud of the 
team and felt that they had given a good account of themselves.  There 
are going to be Roadshows organised with the Olympians and 
Paralympians, following a 4 week break for them all. 
 
KR moved on to the Paris Cycle advising that the athletes would, 
following this break, be straight into the competition programme for 
qualification for the Paris Games with the juniors already participating in 
a few events.   
 
KR continued that representatives from the Home Nations had met to 
discuss how it will be possible to modify Covid protocols and what is the 
correct next stage for the environment.  NF queried if potential future 
lockdowns would be factored into the new protocols.  KR responded 
that this would be led by coaches and fighters and what level of risk they 
are comfortable with, but there had been benefits from the strict 
protocols and still see double vaccination as the best defence. 
 
KR concluded that Performance was currently undergoing a staff 
restructure.  All the coaches have been provided with the new job 
descriptions.  They were all keen for this process to take place sooner 
rather than later and interviews have been confirmed with the coaches.  
There would also be training on the new Performance policies carried 
out in September with the assistance of the athlete representatives. 
 
RS thanked KR adding CG’s medal was a great story to publicise.  RS 
passed on his best wishes and good luck to the Paralympics team. 
 

54.17 EQUALITY, DIVERSITY & INCLUSION  
 CL advised that the Equality, Diversity & Inclusion Steering Group now 

has a very good membership as well as 6 subgroups.   
 
CL passed on her thanks to Sami Smithson (SS) who has rolled out the 
Wellness Action Plans as well as introducing an Employee Assistance 
Programme from Health Assured that provides emotional and financial 
support to staff.  This programme can provide monthly reports on how 
many people have accessed the service and identify if there are key 
issues that require targeting.   
 
There is also to be a “Fenominal Females” event that is being organised 
by Sophie Cox and SS.  This event would be all female referees and 
officials and would be competitive but also ties in with International 
Women’s Day and hoping for it to have a fun festival feel. 
 
Action:  CL or SS to attend a future Judo England Meeting to engage 
the Area Chairs and how they can get involved. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PB/CL/ 
JH 

54.18 ANY OTHER BUSINESS  



 

DRAFT STRICTLY CONFIDENTIAL  Page 9 of 9 

 

 LC-D raised the Awards Dinner and that she would be delighted if it 
were possible for the first women’s world team to be invited to the 
dinner. 
 
Decision:  The Board was in agreement that the first women’s team 
should be at the Awards Dinner as guests of the BJA. 
 
Action:  AS/JL to add to liaise with Events Manager and add to guest 
list. 
 
In regard to the Roy Inman Award, LC-D felt this year we should reflect 
on those people who had worked hard on social media to keep the judo 
community in high spirits. 
 
14:35  With there being no further items for Any Other Business, the 
meeting closed 
 

 
 
 
 

AS/JL 
 
 

AS/JL 

 


