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COMMISSION:  INTERNATIONAL RELATIONS INFLUENCE



Meeting Schedule:  Bi-annual

[bookmark: _GoBack]Composition
Ronnie Saez, Chair
Andrew Scoular, Lead Executive
Loretta Cusack-Doyle
George Kerr
Colin Draycott
UK Sport IR Advisor - Mahdi Chowdry
Lisa Allan (IJF Executive Member)


Main Aims
· To ensure that the BJA is at the forefront of judo on the international stage utilising various opportunities to ensure that the BJA benefits and influences the sport at all levels.
· To ensure that the key domestic stakeholders are engaged and communicated with to establish key relationships for the benefit for the sport.


Terms of Reference
1 Manage the IR strategy and relationship with UKS/EJU /IJF/CGC
2 Proposing (and possibly approving) nominations to IF positions
3 Developing international policy positions for the NGB
4 Communicating with the NGB’s wider network of international representatives
5 Receiving reports and analysing information from the wider network of international representatives
6 Make recommendations to the Board on any policy decisions of key international appointments
7 Ensure that constant communications with the key domestic state holders are in place and functioning well




All commissions will ensure that it will consider within its activities all issues relating to the Equality, Inclusion and Diversity meets the Association’s strategic vision of becoming a ‘World-Leading Judo nation that is inclusive, accessible and ethically driven’.
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