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Redcar Judo Club
• Registered with Sports Leader 

UK Formerly British Sports 
Trust to deliver three 
categories of award.

• Use this award to develop 
skills / volunteers in addition to 
competitive judo.

• All of the junior committee are 
either trained as sports leaders 
or going through training now

• This programme fits in neatly 
with the BJA’s Volunteer 
programme of awards for 
young people.
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The Junior Committee
Tracy Woods

Volunteer Co-
ordinator and Tutor for 
Sports Leader Awards

Oversees the Junior 
committee activities, 
acts as mentor and 
motivator

Alan Cawthorne

Development officer 
for the club, provides 
funding through 
grants to make it 
happen.

Supports and advises 
the committee
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Why A Junior Committee?
• Young people are important as they are the future 

of JUDO
• Give the junior members a say in how they would like the 

club to be run
• To help the coaches understand what the juniors want 

out of their judo.
• To help teenagers keep their interest in Judo by listening 

to them and by teaching them important skills, beneficial 
to us both in and out of judo 

• To help lead towards coaching awards at the appropriate 
age and grade
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Junior Committee Roles

• Chairman
– Runs the meetings
– Presents awards to Juniors

• Secretary
– Takes Minutes
– Produces newsletters

• Treasurer
– Investigates costs of suggested events
– Keeps a balance sheet
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Additional Roles
• Junior Development Officer

– Works with the Coordinator to give us all a better 
understanding of the new technical grading scheme 
and how the LTPD fits in with our Judo club

• Three other Committee Members
– To carry out duties as required in support of the other 

roles and responsibilities 
– Production of a new club website designed and ran 

by juniors
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The Meeting Structure
• Discussions take place with 

healthy debate and points put 
over.

• The Junior committee have a 
budget of £600 which we 
raised through sponsored 
events.

• Accounts are kept
• Minutes taken
• Jobs allocated to each 

member of the committee
– Surveys
– Nominations for player of the 

month 
– Newsletter
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Development of Skills
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Development of skills
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Developing Summer School Activities:
Assault Course
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Where Next
• We will rotate roles for another 6 months 

to give everybody an opportunity to 
develop in different areas

• Election of selected new committee 
members will take place democratically

• The Junior Committee will shadow their 
respective senior role by attending the 
senior meetings and events such as ……
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Recognition of ClubMark Award
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Is it for YOU!

• The junior committee is new to Redcar Judo 
Club, time will tell if it is beneficial or not.

• At the moment it is right for us
• We are not trying to impose our way on others, 

what we do may not be the right way for  
yourselves

• Like all development plans we implement, 
review and change as required, if it does not 
work we review again to see what other direction 
we need to go in
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A Final Thought

• Should we have “Youth” representation on 
Regional / Area committees and the Board of 
Directors


