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THE BRIEF

ƷSport England Outcomes

ƷPrimary & Secondary Offers

ƷInterventions

ƷDeliver to SE Outcomes

ƷHome Country Submissions - linked



THE OUTCOMES

ƷSustainҦ LƴŎǊŜŀǎŜŘ {ŀǘƛǎŦŀŎǘƛƻƴ ϧ 

Reduce Dropoff at 16-18

ƷGrowҦ нллΣлллκȅǊ ϧ р IƻǳǊ hŦŦŜǊ

ƷExcelҦ 5ŜŦƛƴŜŘ ¢ŀƭŜƴǘ L5 ϧ {ǳǇǇƻǊǘ 
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Sustain ςIncreased 

proportion of people 
satisfied with the 
aspects of sport that 
are important to 
them and to reduce 
drop-off at age 16 in 
at least 5 sports by 
25% 
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Participation by 
200,000 per annum 
and helping to deliver 
the 5 hour offer
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Excel ςWell defined, 
appropriate talent 
support systems for 
each sport so that 
more talented 
performers move 
onto elite systems 



THE PROCESS

ƷIdentify Specific Gaps or Opportunities

ƷDevelop an Intervention

ƷImplement a Programme or Process

ƷDeliver the Desired Outcomes
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What 
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happy?
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AMBITION!

Standing still is actually moving 
backwards!

Support personnel
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1. WC DELIVERY SYSTEM

ƷRegionalisation

ƷReach

ƷClub Support

ƷLeveraging Additional Funding

Ʒу 5hΩǎ ŀƴŘ у w¢hΩǎ



2. LONDON

ƷLowest member base statistically

ƷL2012 Influence

ƷBorough Council Support

Ʒ4 Person Team - + Council Officers



3. PEOPLE DEVELOPMENT

ƷJudo Makes People

ƷPump up the Volume

ƷCoaches

ƷReferees

ƷOfficials

ƷVolunteers

ƷRecruit, Train, CPD, Reward, Retain



4. DELIVERY ENVIRONMENTS

ƷClubs & Schools ςthe Shop Window!

ƷPerformance Environments

ƷRange of Offerings

ƷMarketing & Promotions

ƷTraining & Materials

ƷPlayer Diaries ςWeb Interactivity



5. IMPROVING THE EXPERIENCE FOR 
YOUNG PEOPLE - PESSYP

ƷSchool2Dojo

ƷBritish Schools Commission ςMonStars

ƷStep Into Sport

ƷYoung Volunteers Programme



6. WIDENING THE MARKET

ƷMove the Bar

ƷTechnical Gradings

ƷAlternative Pathways

ƷKata

Ʒ²ƻƳŜƴΩǎ tǊƻƎǊŀƳƳŜǎ



7. ENGLAND EXCEL ςTALENT ID & PATHWAYS

ƷPerformance Cells

Ʒ/ŜƴǘǊŀƭ {ȅǎǘŜƳ Ҧ [ƻŎŀƭ 5ŜƭƛǾŜǊȅ

Ʒ5 Additional Hours of High Quality Training

ƷSystematic Talent ID

ƷIntegrated VI

ƷDomestic Excellence



8.  FACILITIES

ƷBJPI

ƷNucleus of Excellence (physical space) 

ƷBuilding Schools for the Future



BRITISH JUDO PERFORMANCE INSTITUTE
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7. Excel

5. PESSYP

4. Delivery
Environments

8. Facilities

3. People Development

2. London

1. Community Delivery System

6. Widening the Market
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Building
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SUSTAIN(60% of our investment will be directed to this outcome)

We will improve our club capacity (infrastructure ςUKCC Coaches, 
Volunteers, Referees, Officials, specific player offerings, 
opportunities, interactivity, communications and marketing) by 50% 
over the 4 year cycle

We will reduce our drop-out rate by 20% over the 4 year cycle.  
Current rate is 11,000 and this will be reduced to 9,000 per year.

We will reduce our drop-out rate at the critical 12-13 age group by 
33% over the 4 year ŎȅŎƭŜ όŎǳǊǊŜƴǘ сс҈ Ҧ пп҈ύ

We will increase gradingsfrom the 7-18 Mon levels by 20% per year 
increase

25 Clubs per year to achieve the Clubmarkstandard



GROW(15% of our investment will be directed directly to the grow outcome)

12,000 new licence holder growth over the 4 year cycle (10% 
increase per year)

20,000 new players (per Sport England surveys) over the 4 year 
cycle

400 newly qualified UKCC Coaches added to the books

We will add 50 paid coaches to our delivery system over the 4 
year cycle

Double the number of NEW members in the critical 16-18 Age 
DǊƻǳǇ ŦǊƻƳ ŎǳǊǊŜƴǘ олл Ҧ слл ǇŜǊ ȅŜŀǊ



EXCEL(less than 25% of overall investment will be dedicated to this outcome)

200 - players will be entered in the front end each year through performance cell 
structure

The Performance Cells will provide a minimum of 5 hours per week of high quality 
technical training and randoriǎŜǎǎƛƻƴǎ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ǇƭŀȅŜǊǎΩ ƴƻǊƳŀƭ ǊŜƎƛƳŜǎΦ

30 - 18 year olds each year will be ultimately moved onto the final stage of the 
England Excel programme and a percentage of these will ultimately progress through 
the UK Sport elite pathways.

75% of the UK Sport performance pathway will be populated with English players 
who have developed through the England Excel system

12 English Coaches will be inducted into a high level Elite Coach Training Programme 
each year (48 will be through this programme by the end of the cycle)

36 English Coaches will be involved with the delivery of the National programme 
each year (and therefore developing elite coaching skills)



THANK YOU


