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MEMORANDUM

To: All Coaches

From: Karen Roberts — Performance Operations Manager
Date: 6" October 2011

Subject: Centre of Excellence Awards / Skill Centre Grant

In the past the British Judo Association have rewarded Clubs with a ‘Centre of Excellence Award’, also known as a
“Skill Centre Grant” in relation to the number of players on the England Squad, as a measure of Performance.

However, as the standard of our young players is improving the measure of Performance will be related to the
number of players who achieve ETD squad selection.

Therefore the 2012 Centre of Excellence Awards will be calculated in the following way:

Clubs with 3-4 players on ETD will receive £500
Clubs with 5+ players on ETD Squad will receive £1000

Clubs will receive 50% of their award in March (to ensure all of Feb intake to ETD are included in calculation), and
50% in September (to allow for any changes during the year).
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