GOVERNANCE
REVIEW
Report Summary

INTRODUCTION
In May 2016, the UK Government published a Charter for Sports Governance in the UK which
set out some key governance principles that they expect all sports in the UK to follow.
As a result of this, the British Judo Association (BJA) recognised the need to review its
governance of the sport more generally than we explained in our recently published Strategic
Plan for 2017-2021. A further trigger for this action was also as a result of the circumstance
surrounding the unfortunate withdrawal of the 2015 European Judo Championships in February
2015 and the governance issues arising from the review.
Many of the recommendations from the research
dealt with the need to clarify the roles and
responsibilities of the different areas of the BJA
so that there is a clear understanding on how
the Boards runs the organisation on behalf of
the members and is accountable to them like any
member of shareholder organisation.
A key theme running throughout the report
highlighted the need for greater stakeholder
engagement with its membership and the need
to better and more frequently communicate with
our members. As a result of this feedback the
new website in August 2016 is continually being
reviewed and updated, using member feedback to
build on the new simpler design and further improve
the functionality and navigation to key content.

Ronnie Saez

Chairman, Board of Directors
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We will also be investing in a new intranet in 2017,
available to all members that will be a central
pillar of a more proactive and interactive two-way
communication strategy with all our members.
The value of face-to-face engagement throughout
this process has not been underestimated by the
BJA and as a result, we have designed a Membership
Engagement Roadshow that will cover all 9 regions,
3 home countries and a meeting for England’s Area
Chairs to outline the process and the proposed
amendments to the Memorandum and Articles in
relation to the Governance Review.
We hope as many members as possible will attend
and so to find out all of the confirmed venues and
timings, please visit
www.britishjudo.org.uk/governancereview,
email Sharon.hellend@britishjudo.org.uk
or call 01902 322 376

Andrew Scoular
Chief Executive
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OVERVIEW OF
THE PROCESS
The process for the governance review started when the BJA commissioned the audit and
report from Jonathan Hall. The completion of the review will follow the EGM in March. This is
when the recommendations as ratified at the meeting begin to be implemented by the BJA.
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DISTRIBUTION OF THE
REPORT TO ALL MEMBERS

including creation of
britishjudo.org.uk/governancereview
microsite including
new governance review

INTEGRATION OF RECOMMENDATIONS AS
AGREED AT THE EXTRAORDINARY GENERAL
MEETING (EGM)
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BRITISH JUDO
REGIONAL MEETING
MEETIN SCHEDULE
The meetings represent your
opportunity to meet with senior
members of the BJA, the report’s
author, Jonathan Hall and share your
views on the future plans for the
governance of British Judo.
RATHO

To find out all of the confirmed
venues and timings, please visit
www.britishjudo.org.uk/governancereview
or contact Sharon Hellend:
Sharon.hellend@britishjudo.org.uk
01902 322 376

NEWCASTLE/
SUNDERLAND
BELFAST

PRESTON
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DATE

AREA

LOCATION

Monday 16 January 2017

Midlands

Walsall Campus –
Wolverhampton
University
Preston

Tuesday 17 January 2017

Northwest

Wednesday 25 January 2017

York &
Humberside

Hull

Wednesday 1 February 2017

Southern

Crawley

Thursday 2 February 2017

London

London

Wednesday 8 February 2017

Western

Taunton/Somerset

Thursday 9 February 2017

Wales

Cardiff area – date
to be confirmed

Monday 13 February 2017

Eastern

Cambridge

Tuesday 14 February 2017

High Wycombe

Wednesday 22 February 2017

Northern
Home
Counties
Northern

Thursday 23 February 2017

Scotland

Ratho

Monday 27 February 2017

Northern
Ireland

Belfast

Saturday 18 March 2017

EGM

Walsall Campus –
Wolverhampton
University

MANCHESTER

WALSALL

BRITISH JUDO
CENTRE OF
EXCELLENCE

CAMBRIDGE

CARDIFF

Newcastle/
Sunderland
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HULL

HIGH
WYCOMBE
LONDON

TAUNTON

CRAWLEY

SUMMARY OF THE REPORT AND
RECOMMENDATIONS
The following extract is summarised from the original Executive Summary of the full report as written by
Independent governance expert Jonathan Hall and agreed with him to include in this document.

The BJA has reviewed its governance arrangements following the publication of the
Government’s Charter for Sports Governance in the UK, the recently published BJA Strategic
Plan 2017-2021 and in light of the recommendations from the Hamlins Review following the
withdrawal of the 2015 European Championships.
Overall, the BJA’s governance is viewed as being
in reasonably good shape. The report references
the progress made both in terms of its decision
making structures and its processes but states
that, unfortunately, the situation surrounding the
withdrawal of the European Championships has
understandably clouded that progress and by
commissioning this report, the BJA Board have
demonstrated their desire to make further progress
and improvements.
The report followed a consultation process that took
place towards the end of the summer, including
an online questionnaire and a series of roadshows
around the country. Following the questionnaire
and the roadshows, Jonathan Hall was able to
make a number of recommendations for the
BJA to consider. These are briefly summarised
below but detailed in the full report as included
in the pack sent to all clubs as well as available at
www.britishjudo.org.uk/governancereview
There are a total of 40 recommendations made by
Jonathan Hall, all of which can be read in the full
report. The main themes involve better engagement
with the membership of the BJA as well as the roles,
responsibilities and working practices of the BJA
Board of Directors and senior BJA staff.
ENGAGEMENT WITH THE MEMBERSHIP
While the BJA provides a lot of information on its
website, sign posting and navigation to this content
needs to be improved and information needs to be
more regularly updated. In the future the BJA also
need to look at more proactive communication to its
membersandthereviewprocesshasshownthebenefits
of meeting members and having face-to-face contact.

ROLES AND RESPONSIBILITIES OF KEY BRITISH
JUDO STAFF AND BOARD OF DIRECTORS
Many of the recommendations deal with the need to
clarify the roles and responsibilities of different parts
of the BJA, so that there is a clear understanding on
how the Board runs the organisation on behalf of the
members and is accountable to them like any member
or shareholder organisation.
Much of this focus is on how the BJA, through its
Board, makes its decisions and looks at ways in which
it can improve these processes for the benefit of the
sport. The recommendations are drawn from best
practice in both the corporate and sports worlds
and are aimed at providing an efficient and effective
decision making process and structure for the BJA.
The report states that if implemented, the
recommendations should put the BJA in a good
position in relation to the principles set out in the
Charter for Sports Governance. It remains to be
seen if they will meet all the requirements of the
new Sports Code which is due out in the autumn, but
the recommendations should put the BJA in a much
stronger position to do so.
Please note the advice from Jonathan Hall is that
whilst it is of course possible to view some of the
recommendations as isolated points, many of them
interlink, and so the suggestion is for the reader to
review all the recommendations in the full report
before forming a view on any or all of them.
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SUMMARY OF THE REPORT AND
RECOMMENDATIONS
The report has made a total of 40 recommendations, all of which are listed below.
While we appreciate some of the titles don’t fully articulate the detail behind each recommendation, sharing the full
list does however help to quickly understand many of the themes of the report and therefore highlight the proposed
changes to the ways of working for British Judo. The final report that lists the recommendations in full can be viewed at
www.britishjudo.org.uk/governancereview
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Membership composition

Role of Council

Council members’ term

Composition of Council
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6

7

8

Board number

Board Diversity

Board Diversity advisory
groups

Independent Directors
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10

11

12

Elected Directors
nomination process

Elected Directors
criteria

Elected Directors
term

Independent Directors
appointment process and
term
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14

15

16

Home Association
Directors various issues

Staggering of Director
appointments

Chair

Senior Independent
Director

17

18

19

20

Board Committees

Nominations
Committee

Panels/Commissions delegated matters

Panels/Commissions –
number
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21

22

23

24

Athletes’ Commission

Panels/Commissions –
publication

Panels/Commissions meeting management

Panels/Commissions appointment of chairs
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26

27

28

Panels/Commissions –
composition

Director Handbook
and Induction

Levels of Authority

Board Evaluation
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30

31

32

Board Skills
Assessment

Conflicts of
Interest

Risk Management

Strategic Planning

33

34

35

36

Board Confidentiality

Stakeholder Engagement

Bribery, Gift and
Hospitality policies

Whistleblowing policy

37

38

39

40

Board meeting
management

Proposed Articles to
comply with the law

Members’ right to
remove directors

English Regional
Areas Commission
representative on Council
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